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NEW YEAR STATEMENT

1 January 2025.

Once again 2024 has taught us that it is through our collective will, that we are
able propel the Amalgamated Trade Union of Swaziland (ATUSWA) forward;
that our collective effort and strength enhances our ability to grow. Martin
Luther King, Jr once said “Muman progress is neither automatic nor
inevitable... Every step towards the goal of justice requires sacrifice,
suffering, and struggle, the tireless excretions and passionate
concern of dedicated individuals.” It is on that basis we believe that,

where there is no struggle there is no progress.

It is through our collective toil, including the ever shining efforts of the owners
ATUSWA, our shop stewards that we were able in 2024 to secure real gains for
workers in the various sectors that we represent. Amongst the gains is that;

0] We fought for the recognition of all public holidays in all
sectors, including payment at 3 times the normal rate for worked
public holiday for workers employed in

the Textile, Manufacturing and Processing and Mining sectors
where ATUSWA is organized.

(i) Concluding the E15/h campaign for the Textile and Apparel
Industry.
(i) Launched a Decent and Affordable Housing campaign

in the Industrial towns which seeks to protect workers from scrupulous
landlords who have low regard for the safety and health of their
tenants.

@iv) Continue to hold our flagship National $hop $tewards
Training which continues to be a mirror with which we see our
progression and our ability to deliver quality service to our members
who are not recognized and or rewarded for being at the core of what
drives the county’s economy.

w) The Pension fund agreement between ATUSWA and Giant
Clothing remain a beacon of hope that if workers and employers
work together a lot could be achieved. In January next year each
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worker at Giant will be saving at least E500 per month towards a
pension scheme without having taken a cent from their wages. This
must be emulated by all employers.

Through branding and public image building, working will all media houses
ATUSWA has asserted itself as a leader in enhancing and defending the
workers’ rights, particularly in the private sector. We continue to defend
workers in courts and build unity through organizing and recruitment. What
holds us back is the country’s failure to uphold the right Freedom of Association,
Collective bargaining and the Right of Organize. Unfortunately, our justice
system does not serve the powerless and downtrodden. Courts and CMAC
continue to be very slow in dealing with reported cases and when matters are
ultimately decided, decisions most of the time favor those who wield power.
Through TUCOSWA and our Global federation, IndustriALL, we have
taken a decision to report companies like Juris Manufactures which leads the
worst employers, in violating these basic rights.

ATUSWA is implementing funeral cover for its members and their immediate
family members. Anti-union employers have realized that the funeral cover has
a potential of being a key organizing tool and creating stability within the
union and they are doing every trick in the book to frustrate this grand plan of
using our numbers to get more for less.

The perpetual collapse of public service continues to negatively affect our
members. As low earners we count on a thriving health system but as things
stand, the health institutions are nothing but walls with very demoralized
workforce which despite its effort to make sure that there are proper working
tools and adequate medication, government fails to solve then health crisis,
condemning a lot to death. Education remains another tool that is used to
remind us that we treated as subhuman. It is not a secret that we earn too little
to afford paying the ever-rising school fees and our children are then denied
their right to education. We do not believe the rhetoric that government is

against sending owing children home, for if that was a government position,
teachers who send children home would be disciplined.

We call on all our members to build on the unity that exists within the union
and to make our newly elected Locals function and deliver to the overall
growth and cohesion in ATUSWA. We remain focused; our organization shall
realize its full potential doing more and more organizing and recruitment. The
newly opened mines and other workplaces is our priority in our organizing
plans. All Locals should learn from Mbabane and Manzini locals, and we expect
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the same from the Young workers and Women forums which shall be
constitutionalized when the Congress sits.

We reiterate our call for a Textile Indaba which would lay a firm foundation
for stability within the industry. Workers are not going to sit back and allow
employers to continue paying them peanuts when there is an opportunity to
get more if we work together. If employers and government does not come to
the table, we will protest and continue to demand more because it would mean
employers have the money, but they are refusing to fairly compensate us. In
that vein ATUSWA shall soon launch a E25/h campaign for all workers.

We applaud TUCOSWA for taking drastic steps in uniting workers and we
agree that where unity is compromised, TUCOSWA should get in without delay
to solve the problem. ATUSWA shall sponsor a constitutional amendment in the
TUCOSWA congress later this year so that the federation is not questioned when
it intervenes. We remind all, even divisionists, that the united voice of the
workers in Swaziland is TUCOSWA, and we reject those who undermine the
workers unity for political expediency. Our collective efforts shall go towards
uniting all workers and;

a) Campaign for the quick passing of the Employment Act bill and the
Industrial Relations Act bills into laws.

b) Decreasing the Tax bracket to cushion those at the bottom. Most of
the workers are affected by the Pay as You Earn (PAYE) as a result of
their having worked overtime.

¢) Push for the minimum wage and collect and populate workers’
demands for a rolling mass action.

On behalf of the National Office Bearers, our staff and the entire leadership of
the union we send our profound revolutionary greetings and wish our members,
all workers; organized and unorganized, our legal team, our TUCOSWA family
and our international allies a prosperous, peaceful new year, 2025

Issued by:
Wonder Mkhonza
Secretary General

On Behalf of the National Office Bearers
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